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Welcome to this conference on strategies for sustainable tourism. Welcome to you all from Norway in north to Belgium in South . And welcome to our speakers and all you participants. Before we start, I will shortly introduce you to our network of Circular North Sea Regions
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* Regional partners:
Rogaland County (NO)
Helsingborg Municipality (S)
Business Hub Fyn (Erhvervshus Fyn) (DK
Friesland Regional Council (NL)
Leiedal (BE)

* Research partners:
Roskilde University (DK)
Hamburg Welt Wirtschafts Institut (DE)
Lund University (attached) (SE)
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We are 5 regions and 3 universities working together on promoting the circular economy and a sustainable development. While most initiatives focus on specific branches or materials, our focus is to improve the governance structures and processes behind the regional development. That means the way we co-operate across private and public, between companies and research and authorities. We intend to collect experiences and best practices on governance not only from ourselves – but from a long list of projects across Northern Europe. And we hope to be able to formulate recommendations on governance, that are so strong that they are valid across the entire North Sea Region with all our different framework conditions. Today we are going to focus on strategies for Sustainable Tourism – a field where co-operation and governance plays a key role. And where sustainability is becoming a strong competitive factor. Before I hand over the We believe that the co-operation across the region is a key to solving the complex challenges, we all are facing. 
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Participants by nationality
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We are very pleased to have almost 70 participants – of which two thirds are from Denmark, and one third from other North Sea Countries. We would of course welcome even more international participation, but we are also very happy to bring international experiences into the vivid debate and efforts in Denmark. We are happy that you will share your interest in sustainable tourism with us – and we have been looking forward to this event. 
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Maybe even more interesting is the mixture of backgrounds. Half of you are from Destination management organsitions, and the rest of you are coming from other very important stakeholder groups in tourism development. With todays focus on strategies – and on governance – we think this is a perfect mix of highly qualified professionals. We hope you will enjoy the coming hours – and we invite you to stay in touch and further exchange experiences on sustainable tourism in the future. We plan to have another digital conference with focus on the private companies later on in our Circ-NSR project. And you will most certainly be invited to take part in this as well.By this I hand over the word to Laura and Mark who will guide us through the afternoon. 



13:00: Welcome by Business Hub Fyn

13:10: Destination Fyn is going green

13:40: Fjord Norway –a coherent sustainability strategy across regions by Stein Ove Rolland, directorof Fjord Norway

14:10: Case: Hiking in the Fjell –a case from Lysefjord by Helge Kjellevold, Managing Director

14:25: A short break

14:30: Wadden Sea –A Strategy as Lighthouse by Sjon de Haan, Coordinator WaddenSea World Heritage Netherlands

15:00: Sustainability rocks –but what works by Guy Bigwood, Global Destination Sustainability Index

15:20: Wrapping up and end of session by Business Hub Fyn

15:30: End of meeting







Fyn
• Around 500.000 inhabitants
• Odense is the 3rd largest city
• Home of H.C. Andersen
• 10 municipalities
• 90 islands 
• 123 castles and manors
• 1.100+ km. coastline

• Bed nights: 3,5 mio. (2020)
• Tourism industry: €1.1 Bn. 



Why focus on 
sustainability?



44% green idealists
38% in 2019

Source: VDK sustainability survey 2020: https://www.visitdenmark.dk/corporate/videncenter/baeredygtighed-og-naermarkeder

24% green idealists
21% in 2019

34% green idealists
36% in 2019

35% green idealists
22% in 2019
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Green idealist wants to make a sustainable choice when choosing their travel destination



Source: Epinion survey about travel habits among Danes, 2020

Only a third of the Danes feel capable of making a sustainable travel decision 

31% 21%

47%

”I feel well informed and 
capable of making a 

sustainable travel decision”

”I don’t know”

”I need more knowledge to being 
able to make a sustainable travel 

decision



Source: Epinion survey about travel habits among Danes, 2020

Corona has increased the Danes awareness about sustainability

39%52%
”The Corona crisis has made me 
more aware about the climate 

crisis and sustainability””The Corona crisis has made me more 
aware, that we should look better out for 

each other and our globe”
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Assume it’s the same trend in other countries – now it’s our chance to influence the tourists



Source: Epinion survey about travel habits among Danes, 2020

We as a DMO are expected to play a major role in this transition phase

39%
”Cultural institutions and attractions 

have a particular obligation to put 
sustainability on the agenda”

”Destinations have to improve their 
description about how, my travel 

impacts the local society”



“If a window of opportunity appears, 
don't pull down the shade”

- Tom Peters
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Now is the time to act – the question is – How? What should we do?



On which stage are 
the companies?



Source: Destination Fyn, sustainability survey among tourist companies, 2020

22%

53%

18%

7%
Know all the goals and most of the content

Have heard about the SDG's and partly know
the content

Have heard them mentioned, but don't know
the content

Haven't heard about them



Source: Destination Fyn, sustainability survey among tourist companies, 2020

But don’t tell about it!

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Employee work conditions, work-life balance, social
responsibility etc.

Focus on circular mindset and reducing waist

Innovating processes and introducing better technology

Energy consumption and efficiency

Environmental certificates

Use of digital solutions to reduce CO2

Communicate about sustainability

Train employees in storytelling



Source: Destination Fyn, sustainability survey among tourist companies, 2020

Why companies don’t focus on sustainability

40%
”Lack of 

time/employees”

46%
”Lack of finance”

28%
”Lack of 

knowledge about 
possible ROI”



Source: Destination Fyn, sustainability survey among tourist companies, 2020

Compared to other industries – the effects are relatively small and yet to be seen

25%
”To early to say”

28%
”Very little 

positive effect”

22%
”No effect”
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5% - high effect



What will we do 
as a DMO?



Went through all 169 targets for the SDG-goals
Identified the ones with relevance for the tourism industry, and the ones
where we feel we can actually make a difference
Through this analysis we identified 3 SDG goals



Destination 
storytelling

Show case 
the ROI

Help 
companies
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Flytte turismevirksomhederne på Fyn et stykke i den bæredygtige retning – uanset deres udgangspunkt i dagFacilitere vidensdeling om bæredygtighed på tværs af turismeaktørerneØge antallet af bæredygtige turismeoplevelser på destinationenStyrke Fyns position som en bæredygtig destination
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General sparring around sustainability 

Initial screening interview based on a tourism-
specific version of the UN's world goals. 

The company gets a general introduction to the 
world goals and reviews the relevant sub-goals, 
so that the company, based on their everyday 
life, can decide for themselves where they want 
to invest. 

A tourism version of the SDG Value Scan.



10 sub goals/ indicators

3 sub goals/ indicators

Description:
14.1.1 ”By 2025, prevent and significantly reduce 
marine pollution of all kinds, in particular from land-
based activities, including marine debris and nutrient 
pollution.”

14.1.1 Sea pollution – initiatives that reduce sea pollution





Making a strategy and action plan 

• Concrete business strategies and action plans 
consultants

• Relevant programs with the potential to 
provide both financial and strategic support 
for the further process.



Green Circular Transition – Develop a 
sustainable business

• A concrete plan for how your business can work more 
circularly

• Development of new business potentials 
• Competitive advantages and preparation for future demands

for sustainability
• Professional industry-skilled consulting service that looks at 

the company's resource use with new eyes
• Access to a network of like-minded companies

Financing program: 4.000 – 12.000 € per company



Facilitated networking courses, where tourism companies have the 
opportunity to exchange experiences on working with sustainability. 

There are two types of networking courses:

1. Open professional network with primary focus on inspiration around
sustainable work. Approx. 4-6 annual meetings, typically in a 
combination of network meetings and external speakers. 

2. In-depth courses for targeted tourism companies, who know that
they will work more in depth with their sustainability strategies and 
implementation of sustainable initiatives. The companies commit to 
the course, and there will be financial help to get from programs in 
Business Hub Fyn. 

The specific content of the networking process is put together in close
collaboration with the companies. The network courses run in parallel.



Focus on green idealistsYear-round tourism and seasonal 
expansion

Starting point in existing
tourism products and offers

Developing new products 
and match-making



Why? Environment, financial short/ long term, tourists/ guests



Business development, with three specific focus areas:
1. GDS evaluation of the largest cities on Fyn to strengthening the 

destination brand, especially in relation to business tourism. The 
evaluation is used for continuous development of the destination. 

2. Sustainable transport – Cycling and public transport, promotion of 
electric transport. Focus on bicycle rental, knowledge about public 
transport options to/from the tourism companies, secure
infrastructure for charging electric bicycles and electric cars, more 
electric buses, etc. 

3. Local culture & products - promoting the use of local products. 
Matchmaking efforts, where there is a greater need to connect
between local producers and the tourism companies and raise the 
level of communication about the local when the tourists are here.

Marketing:
Sustainable transport and experiences, 

local culture and local products
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